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Teacher Training 
 
LSI endeavors to provide our students with the highest quality of teaching possible. All our teachers are CELTA-
qualified or equivalent. Many of our teachers enrol on a DELTA or Masters in TEFL and Linguistics during their time 
here.  
 
We have a year-round training and observation programme devised and led by DELTA-qualified teachers and 
teacher-trainers. 
 
As a school, LSI commits a great deal of time and resources to staff training, and we are proud of the extent and 
quality of our training programme. Training takes place in the following ways: 
 
Induction and Initial Training 
When a new teacher is employed by LSI, they are given an initial induction, in which they are introduced to the 
procedures of the school, the resources, and timetabling of lessons. They may be assigned a mentor, who is on hand 
to provide advice on teaching ideas, finding resources, and so on.  
 
General English and IELTS Workshops 
LSI has an extensive programme of in-service training. We hold regular General English workshops, which are open 
to all teachers, on a range of topics. These workshops are generally given by the members of the teacher-training 
team. Hard-copy and computerised versions of these workshops are accessible to all staff and many are also 
recorded on DVD, available for staff to borrow. 
 
We also, where possible, hold informal drop-in workshops after school, the aim of which is for teachers to share 
ideas in a less formal environment.  
 
Teachers who are new to IELTS are given a paid-for 22.5 hour induction course, in order to familiarise them with the 
exam, the materials in the school, weekly planning, and the teaching methods most suitable for IELTS classes.  
Similarly, for Cambridge exams, there is a 10-hour paid introductory training course for teachers new to teaching 
Cambridge preparation courses. 
 
Executive Staff Training and Workshops 
Executive staff training and workshops take place throughout the year and focus on areas including appropriate 
teaching methodology for 1:1 and small group contexts and materials content development for intensive 
professional courses.  Staff development is a key priority and our aim is to ensure that the teachers are kept abreast 
of the latest materials, resources and developments appropriate to the courses range of Executive courses that are 
available. 
 
Pre-Sessional Staff Training and Workshops 
All Pre-Sessional teachers, before teaching on the course, are given 3-5 days paid training depending on level of Pre-
Sessional experience and familiarity with the school. The course covers the purpose of our Pre-Sessional courses, an 
analysis of typical student profiles and needs, rationale behind the course design and schemes of work, 
familiarisation with assessments and standards required, training on referencing practices, feedback strategies and 
techniques, and administrative procedures. Where possible, teachers are also encouraged to complete at least one 
peer observation. The initial training is supported with a detailed Tutors’ Handbook which is issued to all teachers.  
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Once the training has been completed, new teachers are assigned a mentor to help them for the first three weeks of 
the course. In addition, daily informal meetings with the DOS and the ADOS and a weekly meeting which includes 
discussion with each group’s teachers, ensure that teachers are given extensive support and guidance. 
 
In addition to the initial training, regular Pre-Sessional workshops, led by the DOS, the ADOS or a member of the 
teaching team, provide opportunities for the team to share areas of personal expertise and experience with each 
other and to promote best practice. This is further supported by a teachers’ group on Edmodo, our online learning 
forum used by Pre-Sessional teachers and students, which enables teachers to share articles, videos, ideas and 
worksheets. 
 
Formal Observations: General English 
Each teacher is observed at least once in a contract year by a member of the teacher-training team. It is common to 
follow up an observation with one or two more, in order to help the teacher work on the points raised in the initial 
observation.  Detailed two-way feedback takes place as a matter of course.  
 
If a teacher has received complaints from students, the teacher-trainers try to work with the teacher to deal with the 
issues raised.  Sometimes this may involve several observations.   
 
Towards the end of the contract year these observations are followed by appraisals between a member of the 
General English management team and the General English teachers. It is at this time that ideas for future staff 
workshops and training are discussed and planned. 
 
There are two types of observation which are undertaken: evaluative observations, in which the lessons are 
assessed, with suggestions for further development included, and developmental observations, where the focus is 
on self-reflection and self-evaluation by the teacher.   
 
Formal Observations: Executive  
As with the General English observations, these take place at least once during a contract year. They can take the 
form of developmental observations (as outlined above) and drop-in observations with relevant feedback to 
teachers provided by the Executive DOS and senior support team.  
 
Following on from this, appraisals take place between the Executive DOS and each member of the Executive team 
providing a forum for discussion on areas such as:  

 general feedback on the year 

 observations 

 types of teaching 

 workshops / In-House Training 

 technology in the classroom 

 help with specific areas of teaching 

 EFL Qualifications in the future 

 future plans 
 
These interviews provide valuable insights into teacher interest and prioritising areas for teacher development and 
training for the coming year.   
 
Formal Observations Pre-Sessional 
As with the other departments, observations within the Pre-Sessional department may take the form of either a 
developmental observation or an evaluative observation, conducted by either the Pre-Sessional DOS or ADOS. 
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Following the observation, the teacher and the observer get together to discuss the lesson and identify points for 
development.  
 
Peer Observations 
LSI encourages peer observations, which take place throughout the year but specifically in low-season periods, when 
there are fewer hours available.  The teacher-training team pairs up teachers according to teachers’ developmental 
needs.  We have written peer observation forms, which are then used for the teachers to give each other 
constructive feedback and advice.   
 
Appraisals 
LSI holds annual Appraisals with all teaching staff.  These are conducted by the management team, and allow us to 
identify staff needs and wishes, as well as giving feedback on the year.   Informal appraisal reviews may also take 
place at other times of the year, to see how the teacher is doing. 
 
External Professional Development:  EFL Qualifications 
At LSI we strongly encourage our teachers to undertake further training; in particular the Cambridge DELTA course, 
and the MA in TEFL and Applied Linguistics at Portsmouth University. For the DELTA course, we are, at our discretion, 
able to offer £2000 towards the cost of the distance DELTA course at IH London, in return for a commitment from 
the teacher to work full-time at LSI for two years after the course.  In addition, we support teachers who enrol on the 
MA in Linguistics at Portsmouth University by being flexible with our timetabling, in order to allow them to combine 
teaching and part-time study. 
 
EFL conferences 
In order to keep up-to-date with the latest development in EFL, we support attendance at the major EFL conferences 
in the UK by selected members of the team.  In the last 12 months, staff from LSI have been funded to attend IATEFL, 
the English UK Management Conference, and the English UK Teachers’ Conference.  We also take part in the TEN 
group Directors of Studies’ conference each year. 
 
 
 
 


